STORYTELLING
FOR
CHEESEMAKERS
Ethan Clarke
Co- Effect Creative
The Noun Project




FIVE WORDS TO DESCRIBE

YOUR WORLD OF CHEESE




SO, REALLY, WHY STORIES?
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We Tell Stories to...




We Also Tell Stories to...




BECAUSE. ..

We're working with our hands. The people following us are spending a lot of time at a computer or have jobs in town” but want

to be working with their hands. “"We're filling that experience gap.”

STORIES HELP SELL CHEESE

http://www.mofga.org/Publications/MaineQOrganicFarmerGardener/Spring2014/FocusonMarketing/tabid/2747/Default.aspx



http://www.mofga.org/Publications/MaineOrganicFarmerGardener/Spring2014/FocusonMarketing/tabid/2747/Default.aspx

HAS A STORY EVER HELPED YOU IN YOUR CHEESE
WORLD?



Challenge Action Result
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Hook Problem Turning Point Shift



KURT VONNEGUT'S STORY SHAPES

GOOD FORTUNE/
WEALTH & BOISTEROUS GOOD HEALTH

N

BOY GETS GIRL ' MOST POPULAR

STORY IN
WESTERN
i CIVILIZATION

BEGINNING

MANIN HOLE

W

ILL FORTUNE/
SICKNESS & POVERTY

OURCE DAVID YANG, VISUAL.LY

http://bit.ly/11]VIOk



http://bit.ly/1IjVf9k

Our big old Basswood north of the Farm Barn yesterday lit up with the sun
shining on it and the dark sky in back. It was pretty neat for the 10 minutes
it lasted until it started snowing.
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[T TAKES TWO TO STORY.




o/

STATS

STORIES

Made to Stick Dan & Chip Heath Yo Szczepanska
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Listening Efficiency
11 -15%
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WHOM DO YOU NEED TO REACH & WHY?

Cheese
Consumers

Decision
Makers



YOURE TELLING THIS STORY TO MOVE THEM TO...

Caring — why should they care?

Action — what should they do?



https://www.hatchforgood.org/learn/content

Our big old Basswood north of the Farm Barn yesterday lit up with the sun
shining on it and the dark sky in back. It was pretty neat for the 10 minutes
it lasted until it started snowing.




YOUR BIG STORY

[S BUILT ON SMALL STORIES




WHAT IS YOUR BIG STORY?




TO PRODUCE NOURISHING FOOD THAT HONORS OUR
ANIMALS, RESPECTS THE LAND, AND FEEDS OUR
COMMUNITY, AND TO EXEMPLIFY A SUSTAINABLE
MODEL FOR SMALL-FARM VIABILITY

http://cricketcreekfarm.com/about-the-farm/

WHILE FOOD IS NOURISHMENT,
MAKING FOOD IS EMPOWERMENT

http://www.couetfarm.com/



http://www.couetfarm.com/
http://cricketcreekfarm.com/about-the-farm/




THE GIFT OF YOUR LITTLE STORIES



WHAT MAKES A GREAT GIFT?

lcon by irene hoffman /noun project



A

WHAT MAKES A GREAT STORY/TELLING?

lcon by gregor cresner /noun project



GREAT STORIES BEAUTIFULLY TOLD

ARC
CHARACTER
LANGUAGE
DETAILS
VOICE
RESONANCE & RELEVANCE (WHY AND FOR WHOM)
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. Week in Venn
saymedia.com/venn




THE LITTLE STORIES THAT COUNT

Seeking Missing Black Chicken

One of our black (orpington) 1-year chickens has gone missing from our yard. She's the most adventurous
of her clutch and could have gotten out of our yard gate or gotten picked off by a predator. As a favor, if
you happen to spot a black chicken wandering around S. Maple St. or spot a pile of black feathers, please
give a call at 349-3178.




10 THINGS



THE LITTLE STORIES ON YOUR WEBSITE



http://www.thegreybarnandfarm.com/
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We were not farmers ...

There was a lot to learn ...

Making Cheese



http://www.thegreybarnandfarm.com/

YOUR FOUNDING STORY

a tale of two tables: our story
1le Liko Jl W Tweet JOTT

Vermont Creamery was started by two young visionaries devoted to new and non-traditional agriculture, Allison

Hooper and Bob Reese. As a college student, Allison spent a summer traveling in France. She worked on a small family

farm in Brittany, earning room and board while learning how to make all of the essentials of what was to become her

life passion: cheesemaking. Bob always thought he would one day take over his grandparents’ dairy farm.

Unfortunately by the time he finished his degree in Agriculture, they'd sold the farm. Appropriately enough the

improbable run as long term business partners began in 1984 during a ner celebrating Vermont agricultural
products. Bob was in charge of the dinner and desperately needed a locally made goat cheese for the French chef's
signature lamb dish. He reached out to Allison who was then working at a dairy lab and milking goats in Brookfield.
Allison made the chévre on the farm, Bob delivered it to the chef — the dinner was a success and Vermont Creamery

was born.




BARBER'S

"~ -3

-
‘. ol :
‘“ ‘wA‘p"‘""

THE BARBER FAMILY STARTED MAK
SOMERSET FARM IN 1833 AND A

OUR STORY

Our story started six generations ago, in 1833, when Daniel Barber
began making cheddar on Maryland Farm.
Now, as the world’s oldest surviving cheddar-makers,
we're still here, making award-winning traditional cheddar.

https://www.barbers.co.uk/



PROFILES AS PART OF THE STORY

Stitchdown Farm is owned and operated by Rita Champion and Andrew Plotsky.

Rita runs the show around here. She is from Washougal, a tiny mill town outside of Portland, OR, where she grew up riding

Snowflake the horse through her neighbors hay fields and helping her Dad build the barn, fix the plumbing and change the

oil in their vehicles. After high school in Portland and college in Seattle, she found farming to be nourishing, healing,
purposeful and helpful to her and those she served as a farmer, and worked on vegetable operations around the PNW

before starting Stitchdown on Vashon Island in 2012 with her new partner, Andrew.

https://www.stitchdownfarm.com/about/



https://www.stitchdownfarm.com/about/

TS THE LITTLE THINGS THAT COUNT. ..

Andrew is the special projects lead at Stitchdown, and in addition to all the design & marketing work, he tends the

perennial systems and livestock on the farm. He grew up in Washington, DC, where he was a third generation

Washingtonian and none of his family members were politicians thanks for asking® After college in upstate NY, he set off

af a gainfully employed drifter,and found his way to Vashon to work as a meatsmith, where he worked slaughtering,

butchering and cooking animals for three year$ until Rita came along.




WHEN OTHERS TELL YOUR STORY'...

>

VAR RSP b s

How Artisanal Cheese Is Helping Save
Vermont's Historic Landscape

https://savingplaces.org/stories/how-artisanal-cheese-is-helping-save-vermonts-historic-landscape



https://savingplaces.org/stories/how-artisanal-cheese-is-helping-save-vermonts-historic-landscape

PROFESSIONAL VIDEO

Thornloe Cheese, Ontario

P o) 010/348 & willd 3

https://www.dairygoodness.ca/cheese/canadian-cheese/videos/cheese-maker-stories/thornloe-cheese-ontario



https://www.dairygoodness.ca/cheese/canadian-cheese/videos/cheese-maker-stories/thornloe-cheese-ontario

THE ROLE OF HUMOR



https://www.stitchdownfarm.com/photos/



https://www.stitchdownfarm.com/photos/
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https://vimeo.com/80405414




[F YOUR FARM/ORG
WERE , WHAT
WOULD IT BE?

Created by Rflor
ir Noun Project




WHAT
WOULD IT BE?




HOW WOULD YOU DESCRIBE YOUR VOICE?

)))

Created by Mon Aguilar




VISUAL
METAPHORS

(IF YOU ONLY HAD ONE IMAGE)



YOUR WEBSITE AS STORY

DOES I'T CREATE A CHARACTER, A VOICE?

ARE THE TEN THINGS REVEALED?

DOES IT ENGAGE THROUGH ITS

AUTHENTICITY?
DELIGHT?
CONSISTENCY?
(HUMOR?)



THE LITTLE STORIES & SOCIAL MEDIA

The Grey Barn INe Grey sarn

Look what | found ... ducks made a nest in my rhubarb patch!! And the mystery of the appearing duck eggs continues ...
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‘ Like - Comment ~ Share

ﬂ Meghan Billings Brown Will you foliow

https://www.facebook.com/
thegreybarnchilmark/



https://www.facebook.com/thegreybarnchilmark/

BUILD AUTHENTICITY & CREDIBILITY, [
) ( the cows, eggs from the chickens, veqgges from the garden, and

cheddar samples, she prafers her water right out the tap!

K THROUGH VOICE & CONSISTENCY w Famity Program Coordinator & Farm-Based Educator Cat
/ \ o A

Our big old Basswood north of the Farm Barn yesterday lit up with the sun
shining on it and the dark sky in back. It was pretty neat for the 10 minutes

it lasted until it started snowing.

* Shelburne Farms

The first hay cuttings are underway! We'll wait ancther two
months or so for the next round to accommodate the
breeding schedule of the Bobolinks and Savannah
Sparrows. This gives the birds enocugh time to reproduce
and fledge in between cuttings. Read more about cur
grassland bird conservation strategy here:

hit v
L ¥/

Photo by Educator Claire Stodola
Shelburne Farms

The Farm Barn got a little touchup to celebrate the beginning of the

season...

Comment ~ Share

® Comment #» Share



Chicken naming is complicated

i . Doolittle Farm 2 new photos Her lap chick, nicknamed *Snowflake® but her real name | is *Greenie".

Hammond Martha Hammond

Farm crew reporting for duty

Not sure about the snow




The final hurrah with spirea for the season. Now, where are you mock
orange.... | love flowering branch season.

http://www.mofga.org/Publications/MaineOrganicFarmerGardener/Spring2014/FocusonMarketin
2747 /Default.aspx
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¢ Ripley Farm

These happy pepper seedlings would like you to know that there are only 25
days until summer begins :)

Top Comments ~

hitps://www.tfacebook.com/RipleyFarm



o 0 o Home « OurFarm < OurProducts « FarmBlog o

Workshops « Apothecary

FLYING COYOTE FARM

From Field To Feast

< flyingcoyotefarm
7 Flying Coyote Farm

flyingcoyotefarm Harvest morning. Where
hustle, teamwork and beautiful veggies
collide #radishbabies #merrybaby

brainribbons #0 B -

z.yoshida3 well done!!

myscoop .0 ‘0O 0O

lidyarosmala | wanna go to there www

melvin_amigo

© Q

302 likes

http://www.fromfieldtofeast.com/flying-coyote-farm/



THE LIFE OF A VISUAL STORY

http //audramulkem Com/reC|pes/2016/9/29/V|sual -storytelling-from-the-farm



15 MINUTES

PHOTO STORIES TO REVEAL YOUR VOICE

l. SHOOT A BUNCH
2. CHOOSE ONE
3. CAPTION IT

4

. SEND TO BARBARA (BARBARAGANLEY@GMAILCOM)



mailto:barbaraganley@gmail.com

A PACKET OF SMALL STORIES

w . L ALESSON LEARNED

2. A SURPRISE
3. SOMETHING FUNNY
4. A RITUAL
5. PLACE

6. PEOPLE
7. THE CHEESE

8. THE ANIMALS (OR...A DAY IN THE LIFE)



DEVELOP YOUR STORY
WHY ARE YOU TELLING THIS STORY?

TO WHOM?
WHERE WILL I'T APPEAR?
WHAT MEDIA WILL YOU USE?

WHAT HAPPENS AFTER THE STORY IS TOLD?

-
« B onicnon

HOOK



COMMON MISTAKES
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THERE IS NO ONE LISTENING #-




GREAT STORIES BEAUTIFULLY TOLD

ARC
CHARACTER
LANGUAGE
DETAILS
VOICE
RESONANCE & RELEVANCE (WHY AND FOR WHOM)



POSTCARD & BROCHURE STORIES

WWW.Canvda.Ccom



http://www.canva.com

STORY PERFORMANCES

Image from Brisbane City Council



YOUR STORY PLAN

. RIGHT AWAY
T COLLECT SMALL STORIES AND PRACTICE TELLING THEM WELL » .
o POST & CONNECT :
X ASK FOR FEEDBACK & HELP I

' POSTCARD OR BROCHURE STORIES !
x BOOTH AS PART OF THE STORY -
'« PRACTICE TELLING YOUR 10 THINGS STORIES,

3. FOREVER AND EVER

- DEVELOP YOUR VOICE :
'+ SHARE STORIES & DELIGHT IN THEM &
- SHOW YOUR PLAYFUL SIDE



QUESTIONS?
FEEDBACK?

BE IN TOUCH

&
LET ME KNOW HOW YOUR STORYTELLING GOES

BARBARAGANLEY @GMAIL.COM

VERMONTSTORYLAB.ORG



mailto:barbaraganley@gmail.com
http://vermontstorylab.org

