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PART ONE The Story, The Telling

!

A.
Exercise: Story in Your Pocket
!
B.
What Makes a Good Story and an Effective Telling
!
C.
Exercise: Story about Why You Do What You Do
!

!
PART TWO  Mine, Yours, Ours: The Many Ways of the NonProfit Story

!

A.
The Nonprofit Story: Purpose and Audience
!
B.
Finding & Framing the Right Story(ies): Grants & Reports
!
C. Exercise: Funder Story
!
D.
Exercise: The Story You Brought Today


!
10-Minute Break

!
!
PART THREE  Digital Storytelling

!

A.
The Digital Story, the Visual Story – Newsletters & Blasts
!
B.
Exercise: Text and Image Stories
!
C. Exercise: A Story to Bring Back


!
!
PART FOUR The Long View: Planning A Storytelling Strategy & Sharing

!

A.
 Approaches to a Storytelling Strategy
!
B.
Exercise: Tomorrow
!

     C.   Conclusion: Story of Today

Itinerary



Story #1

!

One minute story 

about


something

you’re wearing


or an object 

in your pocket


or bag






1. Jot down what makes a 
good story & a great telling


!
2. Share in pairs, then with 

table & full group



We are the storytelling species





Cartoon by Hugh McLeod



Kurt Vonnegut on Story Shapes

http://bit.ly/1IjVf9k

http://bit.ly/1IjVf9k


Reality introduced

Conflict arrives

Struggle

Resolution

New Reality

Something is at stake!

Something changes

Situation—-Complication—-Resolution



Common Mistakes!



dynamic  
of  

expectancy
frames

filters

Listening is not neutral

“It takes two to story.”  
 —Richard Kearney







Who is our audience?



How Do We Engage Our Listener?



Storytelling & Empathy



Shared values

can lead to empathy



Shared experience 

can lead to empathy



Even When We Post to Front Porch Forum…



Story #2

!

A moment/experience that shows why you do what you do

(Your personal org. story)

!
Once upon a time there was__________________


!
Every day____________________________________


!
One day______________________________________


!
Because of that_______________________________


!
Because of that_______________________________


!
Until finally __________________________________




What happens !
before you!

tell the story? !

What happens !
after?!

How much space 

do you give the story?

One story or many?



Why nonprofits tell stories



Built on the Small Stories!

Your Nonprofit Narrative 

is

http://www.hungerfreevt.org/!





https://www.nokidhungry.org/stories

https://www.nokidhungry.org/stories






Cartoon by Hugh McLeod



Objective!
&!

Audience!

The !
Right !
Story!



Emotional Resonance

Strategic Purpose

People as Active Agents of Change

Compelling & Motivating Nonprofit Stories

From Rockefeller Fdn Report 
http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact

Human Connection

http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact


Awareness — what do they need to know?

https://www.hatchforgood.org/learn/content

Caring  — why should they care?

Action — What should they do?

Your!
Audience

https://www.hatchforgood.org/learn/content


The RIGHT Story: Goals & Audience

1. List your primary goal  
!
2. List top audience group you wish to reach 
!
3. Create names for two people from that group 
!
4. List key characteristics, passions, interests of #3 
!
5. Where do they get their information? Connect? 
!
6. What do you want them to do? Why should they pay attention or care? 

Images via the Noun Project by 
Meaghan Hendricks, 

Mattis Gutsche & Jens Tärning



Strategic Story Flow

Mission

Project/Campaign Objectives

Audience 
Who: 
Why: 

Where: 
How:

Channels(s)

Media

Story/Message

Outcome

Evaluation





What will we do with the stories?!

Ethical Story Gathering!

Who will we ask?!



Story #3: Applying for a VCF Grant

Tell us a story that demonstrates the need for this project.

!
Paint a picture or give examples of the value of this project 

and what it will look like in real life. In other words, be creative 

and tell us a story that makes it personal.


 
 
 
 
 

Character Limit: 1200









Photo on Flickr by @alanweaver CC license



http://www.mrss.com/wp-content/uploads/2014/01/MRSS_Storytelling_And_The_Art_of_Email_Writing.pdf!

The Hook  !
Language & Tone !





Story #3: Applying for a VCF Grant

1. What’s your purpose, your audience & key message


2. What feeling do you seek in audience?  What action?


2. Brainstorm possible stories & select one


3. Plot story along situation—complication—resolution arc


4. Write hook


5. Draft, share & revise

Tell us a story that demonstrates the need for this project.

!
Paint a picture or give examples of the value of this project 

and what it will look like in real life. In other words, be creative 

and tell us a story that makes it personal.


 
 
 
 
 

Character Limit: 1200



The Small Story �s 
Journey!

•  Overcoming Adversity!

•  Solving a Problem!

•  Making a Connection !

•  Recalling the Origin !

•  Celebrating an Event, Accomplishment, Milestone !

•  Looking to the Future !

Small-Story Themes



From http://www.cipr.co.uk/

http://www.cipr.co.uk/


Step 3: Choosing the Story!

Start with the outcome and work your way back  
to the conflict, the character and the story-stirring question 

From Vanessa Chase  
http://www.thestorytellingnonprofit.com/blog/how-to-create-story-prompts-for-your-colleagues/

http://www.thestorytellingnonprofit.com/blog/how-to-create-story-prompts-for-your-colleagues/


https://www.salsalabs.com/why-salsa/strategic-best-practices/seeing-believing-part-2-choosing-best-visuals-inspire!

Will you…!



!
How are you using


!
Surprise

Humor

Brevity


Relevance

Resonance







Dual coding theory: image + text reinforcing image = memorable!



http://
www.charitywater.org/!

Micro Stories!



The Power

of


Humor



http://www.worldbicyclerelief.org/the-bike

An!
Implied!
Story!

& !
Lightness!
of Touch!
Captures!

the !
Imagination

http://www.worldbicyclerelief.org/the-bike


http://dearphotograph.com/

http://dearphotograph.com/


Common Visual!
Storytelling Mistakes!

Photo by https://www.flickr.com/photos/ccstb/!

Photo by https://www.flickr.com/photos/gregdonnaphotos/! VS.!



Story # 4: Image + Text

https://pixlr.com/express/

https://pixlr.com/express/


Facebook



https://www.facebook.com/msf.english!
https://www.facebook.com/msf.english!

Day in the Life!



Instagram

https://www.canva.com/

https://www.canva.com/


http://bikeleague.org/content/12-tips-womenbike-storytelling!

Profiles!



http://
www.charitywater.org/!

Scenarios/Future Stories!



Staff Stories



http://eastvillagepoetrywalk.org/!

http://www.sandystoryline.com/!

Participatory Projects!

Mapping Stories!

Data as Story !



Preservation Trust Board Bus Tour

Shareable, Place-Based, Multi-Media Narrative 
http://bit.ly/1D3g8Va

http://bit.ly/1D3g8Va


A Single Story Travels from Medium to…

https://medium.com/@bgblogging/no-place-like-home-3f757ef519dc http://bit.ly/1nvBVwu

…Community Expressions Blog

….to Orton Family Foundation Blog

http://www.orton.org/blog/theres-no-place-home
https://medium.com/p/3f757ef519dc/referrers

Via

https://medium.com/@bgblogging/no-place-like-home-3f757ef519dc
http://bit.ly/1nvBVwu
http://www.orton.org/blog/theres-no-place-home
https://medium.com/p/3f757ef519dc/referrers


http://bit.ly/1A4NmC8

Igniting a project—

meeting people where they are

http://bit.ly/1A4NmC8


http://murmur.info/

Participatory Map Stories

http://invisiblepeople.tv/blog/!

Video Story Interviews!

Video Greetings and Thank-Yous

https://vimeo.com/115677900

Video Call for Action

https://www.change.org/p/dominion-virginia-power-save-the-james-stop-the-power-lines-4

http://murmur.info/
https://vimeo.com/115677900
https://www.change.org/p/dominion-virginia-power-save-the-james-stop-the-power-lines-4


Story #5: One to Bring Back

A story your org needs to tell now 



Story #5: One to Bring Back

A story your org needs to tell now 

Checklist!!
Consistent? (mission/visions/goals) 

Clear message? 
Relevant & resonant? 

Concise? 
Lively? 

Right tone & language? 
Good framing? 
Best channels? 
Right media? 
Shareable? 



From Rockefeller Fdn Report !
http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-

impact!

Why do we need stories and storytelling?!
!

Where will we use stories/telling?!
!

What will success look like?!

What?  So what?  Now what?!

A Question of Capacity!
What stories do you already have? Do you need? !

What channels/media can/should you employ? !

 What do  you need help doing? Who might help? !

How will you evaluate your efforts?!

• Create a Taxonomy 
• Look for Missing  & Underused Stories 
• Place Storytelling Board in Central Place 
• Use Storytelling Exercises in Meetings 
• Ask for Stories, Keep Asking

Planning a Story Bank



Story Bank

Now Later

We Need

We Have



Small-Group Exercise 

!
1. 2 take-aways from today


!
2. 2 storytelling ideas you want put into action


!
3.  What you will tell your org about storytelling

SHARE



Workshop Resources!

!
If you have follow-up questions, feedback, or ideas you’d like to share, please 
contact me at:


Barbara Ganley  
@bgblogging (Twitter)                               


bgblogging@gmail.com    

                   (802) 989-1885		 	 	                                


!
!

Community Expressions, LLC Website:  http://community-expressions.com

!
Frequently Updated Curation of Posts, Articles, Examples Related to 
Storytelling: http://www.scoop.it/t/nonprofit-storytelling-by-barbara-ganley

!
Resources for this Workshop (Readings, Examples, How-tos):

http://community-expressions.com/november-2015-art-of-storytelling-
workshop/

mailto:bgblogging@gmail.com
http://community-expressions.com
http://www.scoop.it/t/nonprofit-storytelling-by-barbara-ganley
http://community-expressions.com/november-2015-art-of-storytelling-workshop/

