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Reality introduced

Conflict arrives

Struggle

Resolution

New Reality

What we talk about when we talk about story

Something is at stake!

Change comes to the protagonist



We are the storytelling species

It takes two to 
story.!

                                                                                     
—Richard Kearney









Who is listening? 
!

Where are they? 
!

Why should they listen? 
!

What do you want them to do? 
!

(Why me? Why here? Why now? What next?)



Emotional Resonance

Strategic Purpose

People as Active Agents of Change

Compelling & Motivating Stories

From Rockefeller Fdn Report 
http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact

Human Connection

http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact


dynamic  
of  

expectancy
frames

filters

Listening is not neutral



From 
History 

Colorado



And so stories often look like this…

photo by @urbanarchaeology

photo by @mishpo http://www.newyorksocialdiary.com/the-way-they-live/2014/big-old-houses-preservation-triage-in-providence

http://www.newyorksocialdiary.com/the-way-they-live/2014/big-old-houses-preservation-triage-in-providence


Other sorts 
of stories 

we could tell…

http://www.react-hub.org.uk/heritagesandbox/projects/2012/reflecting-the-past/

http://murmur.info/

http://www.philaplace.org/

http://www.vestigesofnewyork.com/

http://www.react-hub.org.uk/heritagesandbox/projects/2012/reflecting-the-past/
http://murmur.info/
http://www.philaplace.org/
http://www.vestigesofnewyork.com/


Objective!
&!

Audience

The !
Right !
Story

Channel Media

What they want to do What you want to do



Strategic Story Flow

Mission

Project/Campaign Objectives

Audience 
Who: 
Why: 

Where: 
How:

Channels(s)

Media

Story/Message

Outcome

Evaluation



https://hbr.org/2015/01/your-digital-strategy-shouldnt-be-about-attention

A Human Strategy

https://hbr.org/2015/01/your-digital-strategy-shouldnt-be-about-attention


First Draft of a Story Project

Mission Goal

Project Objectives

Audience !
Who/Relevance/Resonance/!
Location/Actions

Channels/Media

What                                                                     Why

Project Ideas!

Evaluation



Persona Exercise

1. List your primary goal & campaign objectives 
2. List top three audience groups you wish to reach 
3. Create names for two actual people 
4. List key characteristics, passions, interests of #3.  
5. Where do they get their information? Connect?  
6. What do you want them to do? Why should they pay attention? 
7. What stories do you have that will help you meet those objectives?  
8. Should the stories be long or short? Written or spoken? Online or not?

Images via the Noun Project by 
Meaghan Hendricks, 

Mattis Gutsche & Jens Tärning



Website

Other Channels!
(digital & other)

Social MediaEvents

Traditional Networking

Integrated Communications Strategy

Channel Weaving:











A View from Historic Preservation



Following the Action via Social Media

From NY Curbed http://bit.ly/14Kqxrt

http://bit.ly/14Kqxrt


http://blog.preservationleadershipforum.org/

Blogs

http://blog.preservationleadershipforum.org/


VCF Blog

http://www.vermontcf.org/AboutUs/PresidentsBlogWhatsStu-ing.aspx

http://www.vermontcf.org/AboutUs/PresidentsBlogWhatsStu-ing.aspx






http://pahistoricpreservation.com/

http://pahistoricpreservation.com/


http://www.cafeunknown.com/

http://www.cafeunknown.com/


http://misspreservation.com/

http://misspreservation.com/


http://menokinrubblewithacause.com/

http://menokinrubblewithacause.com/


Social Blogging: Tumblr

http://hungerfreevt.tumblr.com/

http://spacewalk50.tumblr.com/

http://hungerfreevt.tumblr.com/
http://spacewalk50.tumblr.com/


http://bit.ly/1A4NmC8

Igniting a project— 
meeting people where they are

http://bit.ly/1A4NmC8


Following Tumblr #

https://www.tumblr.com/tagged/historic-preservation

https://www.tumblr.com/tagged/historic-preservation


A Single Post Travels from Medium to…

https://medium.com/@bgblogging/no-place-like-home-3f757ef519dc http://bit.ly/1nvBVwu

…Community Expressions Blog

….to Orton Family Foundation Blog

http://www.orton.org/blog/theres-no-place-home
https://medium.com/p/3f757ef519dc/referrers

Via

https://medium.com/@bgblogging/no-place-like-home-3f757ef519dc
http://bit.ly/1nvBVwu
http://www.orton.org/blog/theres-no-place-home
https://medium.com/p/3f757ef519dc/referrers


Mission Goals      Objectives     Audience

Blogging Twitter

Facebook Instagram/Youtube



Twitter



https://twitter.com/PPS_Placemaking

Twitter Examples

https://twitter.com/PPS_Placemaking




Tweetdeck



Twitter Lists



Creating a Twitter Account for an Object



https://storify.com/sciencemuseum/turingtour

Twitter Participatory Projects

https://storify.com/sciencemuseum/turingtour


http://mod-lab.com/blog/ramping-up-your-visual-appeal-on-twitter

TWITTER!
as!

Visual!
Medium

http://mod-lab.com/blog/ramping-up-your-visual-appeal-on-twitter


Facebook







The power 
of surprise



Giving the story to the givers



Historic Scotland looks back on the year 
https://www.facebook.com/visithistoricscotland

https://www.facebook.com/visithistoricscotland


Weaving Social Media Story— FB to Blog



Community: Inviting Conversation on Facebook



12 Ways People Talk about you with FB Friends

From John Haydon http://www.slideshare.net/HubSpot/facebook-success-7-cheat-codes-for-nonprofits-22941998

http://www.slideshare.net/HubSpot/facebook-success-7-cheat-codes-for-nonprofits-22941998


The Journey of our Visual Storytelling 



Instagram







http://instagram.com/shelburnefarms

http://instagram.com/shelburnefarms


Youtube

https://www.youtube.com/user/vermontfoodbank

https://www.youtube.com/user/vermontfoodbank


Online Video & Audience



https://www.youtube.com/watch?v=S5PuBq_JNAo

VCF Homepage — where’s the video? 
http://www.vermontcf.org/Home.aspx

There’s the story and then there’s putting the story to work

https://www.youtube.com/watch?v=8wnP65o3zTo

Sharing a PTV video

https://www.youtube.com/watch?v=S5PuBq_JNAo
http://www.vermontcf.org/Home.aspx
https://www.youtube.com/watch?v=8wnP65o3zTo


https://vimeo.com/115677900

Circus Smirkus  
on Vimeo

https://vimeo.com/115677900


!
Text Overlays



Text Overlay Exercise on 
pixlr.com

http://pixlr.com


The Social Media Tree

Adapted from Gray, Brown & Macanufo’s Game-storming





From Jasper 
Visser’s Digital 
Engagement

From Community Expressions: 
How will you weave them together? 
What will success look like? How will you measure it? 
What then?



Workshop Resources!

!
!
If you have follow-up questions, feedback, or ideas you’d like to share with me, please contact me 
at:

!
Barbara Ganley   @bgblogging (Twitter)


               bgblogging@gmail.com

               802 989 1885

!
!

Community Expressions, LLC Website:  http://community-expressions.com

!
!
!
Resources for this Workshop (A Long List of Readings, Examples, How-tos):

http://community-expressions.com/resources-3/ptv-storytelling-and-social-media-workshop-
resources/

!
!
!

mailto:bgblogging@gmail.com
http://community-expressions.com
http://community-expressions.com/resources-3

