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The World of Nonprofit  
Digital Storytelling



Email!
Newsletter!

Annual Reports

Traditional Networking

Integrated Communications Strategy

Website Social MediaEvents



Strategic Story Flow

Mission

Project/Campaign Objectives

Audience 
Who: 
Why: 

Where: 
How:

Channels(s)

Media

Story/Message

Outcome

Evaluation



!
Agenda 

!
Hour One 

Laying the Groundwork: Good Stories, Great Stories 
Telling Stories, Listening 

Diving Right In 
!
!

Hour Two 
Digital Storytelling -- Not the Same Old Story 

The Visual in Digital: 
Transforming your Newsletters, Annual Reports and Emails 

Trying Out Visual Stories 
!

!
Ten-Minute Break 

!
!

Hour Three 
Social Media and Storytelling: 

The Case for Blogging & Facebook 
A Look at Twitter & Instagram 

!
!

Hour Four 
Becoming A Storytelling Organization: 

First Steps to a Storytelling Strategy 
Story Culture within Your Org 

Building a Story Bank 
What Next !



In groups of three, 
tell the story  
of something 

with you 
today





In a nutshell (one minute) 
share with your group 
a memorable instance  

of your org’s 
experience with 

digital storytelling



Kurt Vonnegut on Story Shapes

http://bit.ly/1IjVf9k

http://bit.ly/1IjVf9k


Reality introduced

Conflict arrives

Struggle

Resolution

New Reality

What we talk about when we talk about story

Something is at stake!

Something changes



We are the storytelling species





dynamic  
of  

expectancy
frames

filters

Listening is not neutral

“It takes two to story.”  
 —Richard Kearney







Emotional Resonance

Strategic Purpose

People as Active Agents of Change

Compelling & Motivating Nonprofit Stories

From Rockefeller Fdn Report 
http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact

Human Connection

http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact


Common Mistakes!



Objective!
&!

Audience

The !
Right !
Story

Channel Media

What they want to do What you want to do



Strategic Story Flow

Mission

Project/Campaign Objectives

Audience 
Who: 
Why: 

Where: 
How:

Channels(s)

Media

Story/Message

Outcome

Evaluation



Working Together for Vital Communities!

Transportatio
n!Energy!

Leadership!

Agriculture!

Local!
Economy! Sense !

of !
Place!

Programs!



Working Together for Vital Communities!

Cross Borders!Build Networks!

Motivate!

Engender 
Trust!

Community !
Focused!

Pillars!



Goal

What’s Missing?



Persona Exercise

1. List your primary goal & campaign objectives 
2. List top three audience groups you wish to reach 
3. Create names for two actual people 
4. List key characteristics, passions, interests of #3.  
5. Where do they get their information? Connect?  
6. What do you want them to do? Why should they pay attention? 
7. What stories do you have that will help you meet those objectives?  
8. Should the stories be long or short? Written or spoken? Online or not?

Images via the Noun Project by 
Meaghan Hendricks, 

Mattis Gutsche & Jens Tärning



What will we do with the stories?!

Ethical Story Gathering!

Who will we ask?!



Strategic Story Flow

Mission

Project/Campaign Objectives

Audience 
Who: 
Why: 

Where: 
How:

Channels(s)

Media

Story/Message

Outcome

Evaluation



In groups of three, 
tell a story  

about your org 
that follows one 
of Vonnegut’s 

arcs
Keep in mind 
what a good 

nonprofit 
story does



Finding Stories
Start with the outcome and work your way back  

to the conflict, the character and the story-stirring question 

From Vanessa Chase  
http://www.thestorytellingnonprofit.com/blog/how-to-create-story-prompts-for-your-colleagues/

http://www.thestorytellingnonprofit.com/blog/how-to-create-story-prompts-for-your-colleagues/


Kurt Vonnegut on Story Shapes

http://bit.ly/1IjVf9k

http://bit.ly/1IjVf9k




GED story

Channel

Media

Objective

Day-in- 
the -Life 

FB

Video Story 
for 

eNewsletter

Image- 
Text 
Story  

for  
Annual  
Report

Medium 
Story 

for Blog- 
Website





The HEART — Your Website









http://
www.charitywater.org/!

Micro Stories!



Text Overlay!
on!

Image

From http://therealcost.betobaccofree.hhs.gov/

http://therealcost.betobaccofree.hhs.gov/


!
Text Overlays



http://www.worldbicyclerelief.org/the-bike

http://www.worldbicyclerelief.org/the-bike




Common Visual!
Storytelling Mistakes!

Photo by https://www.flickr.com/photos/ccstb/!

Photo by https://www.flickr.com/photos/gregdonnaphotos/! VS.!



Text Overlay Story Exercise

With your nutshell story in mind, find an image —your own or Creative Commons
— and upload it to picmonkey.com

http://picmonkey.com












Finding Media to Use in Your Project



Using Canva to Create Posters, Image Posts, etc.





http://bikeleague.org/content/12-tips-womenbike-storytelling!

Profiles!



Email:!
tell a story !

& !
make it visual!

https://www.change.org/p/dominion-virginia-power-save-the-james-stop-the-power-lines-4

https://www.change.org/p/dominion-virginia-power-save-the-james-stop-the-power-lines-4


A staff member�s 
story!

or a donor�s…!

…as part of your eNewsletter



Data as Story !

Infographics!
&!

Annual Reports



racontr.com

Interactive Storytelling

Curated Storytelling

https://storify.com

Other Sorts !
of !

Digital Storytelling

http://racontr.com
https://storify.com


http://murmur.info/

Participatory Map Stories

http://invisiblepeople.tv/blog/!

Video Story Interviews!

Video Greetings and Thank-Yous

https://vimeo.com/115677900

Video Call for Action

https://www.change.org/p/dominion-virginia-power-save-the-james-stop-the-power-lines-4

http://murmur.info/
https://vimeo.com/115677900
https://www.change.org/p/dominion-virginia-power-save-the-james-stop-the-power-lines-4


Online Video & Audience



http://www.slideshare.net/gregoryhofbauer/the-power-of-digital-storytelling-for-nonprofits-14180873  (SLIDE 13)

http://www.slideshare.net/gregoryhofbauer/the-power-of-digital-storytelling-for-nonprofits-14180873


Email!
Newsletter!

Annual Reports

Traditional Networking

Integrated Communications Strategy

Website Social MediaEvents



The Preservation Trust of Vermont 
the Story of a Story Project

From

to



Tools: 
iPhone 
Camera 

Video Camera



Esri Story Map 
http://storymaps.arcgis.com/en/

http://storymaps.arcgis.com/en/


Preservation Trust Board Bus Tour

Shareable, Place-Based, Multi-Media Narrative 
http://bit.ly/1D3g8Va

http://bit.ly/1D3g8Va


Images



Video



Sound



Links



Text



Share!
Website 

Newsletter 
Facebook 

Twitter 
Instagram 

Emails



Measuring Results?

• Metrics 

• Goals & 
Objectives: 
Helping? 
Fundraising? 

• Direct Email 
response



Newsletter: Constant Contact

• 2245 Subscribers 
• News 
• Events 
• Fundraising 
• Alerts



Recent Newsletter Change: List Merge

1200 to 2200 contacts



Old Way

New Way



Changes with Storytelling: Responsive Design



http://www.slideshare.net/gregoryhofbauer/the-power-of-digital-storytelling-for-
nonprofits-14180873 (Slide 12)

http://www.slideshare.net/gregoryhofbauer/the-power-of-digital-storytelling-for-nonprofits-14180873


Using Social Media  
to Become a 
Storytelling 

Organization



Social Media

Blogging

Facebook



Blogs!
& Long-form Digital Stories

http://www.vermontcf.org/AboutUs/PresidentsBlogWhatsStu-ing.aspx

http://www.vermontcf.org/AboutUs/PresidentsBlogWhatsStu-ing.aspx




Blogs  

Charity:Water

Not all posts need be long…



http://cowbird.com/story/94912/Theres_No_Place_Like_Home/

One Story/Three Platforms

http://cowbird.com/story/94912/Theres_No_Place_Like_Home/


https://bgblogging.exposure.co/theres-no-place-like-home

https://bgblogging.exposure.co/theres-no-place-like-home


https://medium.com/@bgblogging/no-place-like-home-3f757ef519dc

https://medium.com/@bgblogging/no-place-like-home-3f757ef519dc


A Single Post Travels from Medium to…

https://medium.com/@bgblogging/no-place-like-home-3f757ef519dc http://bit.ly/1nvBVwu

…Community Expressions Blog

….to Orton Family Foundation Blog

http://www.orton.org/blog/theres-no-place-home
https://medium.com/p/3f757ef519dc/referrers

Via

https://medium.com/@bgblogging/no-place-like-home-3f757ef519dc
http://bit.ly/1nvBVwu
http://www.orton.org/blog/theres-no-place-home
https://medium.com/p/3f757ef519dc/referrers


Social Blogging: Tumblr

http://hungerfreevt.tumblr.com/

http://spacewalk50.tumblr.com/

http://hungerfreevt.tumblr.com/
http://spacewalk50.tumblr.com/


http://bit.ly/1A4NmC8

Igniting a project— 
meeting people where they are

http://bit.ly/1A4NmC8


Blogging Exercise

1. What value might blogging bring your organization? 
!

2. Who would you be trying to reach? 
!

3.  Who might contribute to the blog? 
!

4.  Come up with one topic for a long post; one for a short 
post. 
!

5. How will you use visuals?



Facebook





What do you 
notice about 

this FB 
 page and post?



https://www.facebook.com/msf.english!
https://www.facebook.com/msf.english!

Day in the Life!



Historic Scotland looks back on the year 
https://www.facebook.com/visithistoricscotland

https://www.facebook.com/visithistoricscotland


Weaving Social Media Story— FB to Blog



Giving the story to the givers



Participatory Projects!

http://www.sandystoryline.com/!

On Facebook 
& Beyond



Hashtags
#preservationtools 
#preservationheros 

#preservationinprogress 
#preservationvt 

#newpreservationists

Old!
Stories!
Made !
New



Growing the Audience

• Liking others 
• Sharing 
• Responding 
• Commenting 
• Conversing

Building Audience











Developer Tools
https://developers.facebook.com/tools

https://developers.facebook.com/tools/debug/og/object/


To Promote or 
Not to Promote?





12 Ways People Talk about you with FB Friends

From John Haydon http://www.slideshare.net/HubSpot/facebook-success-7-cheat-codes-for-nonprofits-22941998

http://www.slideshare.net/HubSpot/facebook-success-7-cheat-codes-for-nonprofits-22941998




Facebook Exercise

1. Who should you be reaching (better) through FB? 
!

2. What larger visual narrative could you tell 
through smaller FB stories? 

!
3. How might you use FB to bring your audience to your blog 

&/or website? 
!

4. Come up with ideas for 2 FB posts unlike anything you’ve 
done before but that you could do tomorrow.



Twitter



https://twitter.com/PPS_Placemaking

Twitter Examples

https://twitter.com/PPS_Placemaking


https://storify.com/sciencemuseum/turingtour

Twitter Participatory Projects

https://storify.com/sciencemuseum/turingtour


Instagram









Finding Your Way !



First Draft of a Story Project

Mission Goal

Project Objectives

Audience !
Who/Relevance/Resonance/!
Location/Actions

Channels/Media

What                                                                     Why

Project Ideas!

Evaluation



From Digital Engagement Booklet by Jasper Visser & Jim Richardson 



From Rockefeller Fdn Report 
http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact

Storytelling Strategy

http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact


Why do we need stories and storytelling?!
!

Where will we use stories/telling?!
!

What will success look like?!

What?  So what?  Now what?!



BUILDING YOUR STORYTELLING STRATEGY!
!

!
**   Less can be more 
!
**   Ask “What for” then “What” 
!
**   What about the social in social media? 
!
**   What unique story do you have to tell and value to offer? 
!
**   How are you weaving the bigger story by choosing channels  
      to match stories & linking between versions and back to your website 
       !





A Question of Capacity!

What stories do you already have? Do you need? !

What channels/media can/should you employ? !

 What do you need help doing? Who might help? !

How will you evaluate your efforts? !



2.                   

1.                     

3.                      

4.                           

Four Steps We Can Take Right Now!
!

(What to tell my co-workers tomorrow)



Workshop Resources!

!
!
If you have follow-up questions, feedback, or ideas you’d like to share with us, please 
contact us at:

!
Barbara Ganley @bgblogging (Twitter)                  Meg Campbell @preservationvt 

               bgblogging@gmail.com                                         meg@ptvermont.org 

               (802) 989-1885	 	 	 	                                 (802) 442-8951

!
!
!

Community Expressions, LLC Website:  http://community-expressions.com

!
!
!
Resources for this Workshop (A Long List of Readings, Examples, How-tos):

!

mailto:bgblogging@gmail.com
mailto:meg@ptvermont.org
http://community-expressions.com

