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“The first sign that a baby is going to be a human being
and not a noisy pet comes when he begins naming the

world and demanding the stories that connect its parts.

Once he knows the first of these, he will instruct his teddy

bear, enforce his worldview on victims in the sandlot, tell
himself stories of what he is doing as he plays, and forecast
stories of what he will do when he grows up. He will keep

track of the actions of others and relate deviation to the

person in charge. He will want a story at bedtime."

Kathryn Morton (1984)




Cinderella

ecstasy :
prince
goes to finds her.
ball & they live
de}nces happily
with - ever
L after...

gets ball invite.
makes clothes.

- back to same awful life.

a“f:u! b / but not as sad as before,
Ryl Sy because of great experience.

misery

time -—>

Kurt Vonnegut http://www.youtube.com/watch?v=0P3c1h8v27Q



http://www.youtube.com/watch?v=oP3c1h8v2ZQ

/ ROUTINE ‘\

CUE REWARD

The Neurology of Habit

Charles Dugigg
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Steps in Moving to Action
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Be aware Care about Understand the Feel a sense Know how
of the need the cause problem and of urgency to help
solution

From Rockefeller Fdn Report
http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impse

How do our stories serve these steps?
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http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact

Effective stories inspire Well-crafted stories can Stories can be used to
people for social causes communicate abstract introduce a new topic
by creating human and complex ideas in into the public dialogue,

connection and emotional ways that encourage contribute to an ongoing

resonance.

understanding and value conversation and
connections. engage people as active
participants.

From Rockefeller Fdn Report

Stories can be used to
share learning and lessons
from successes and

failures with colleagues,
donors and other key
audiences.

http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact



http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact

Your Big Story

\/“I/:FE;EER ABOUT HEIFER OUR PARTNERS NEED HELP? 00D e

Ending Hunger and Poverty What You Can Do ILTL RO CRE AT EE T I Gift Catalog : & My Basket
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http://www.heifer.org/



http://www.heifer.org/

Narrative Structure

Solutions

/\

People Goals
Problems
d Call to
P Action

From Rockefeller Fdn Report
http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact



http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact
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The Small Story 's
Journey

Overcoming Adversity

Solving a Problem

Making a Connection

Recalling the Origin

Celebrating an Event, Accomplishment, Milestone

Looking to the Future



Email Outreach

Partners
In Health

Friend, I'd like to introduce you to Lea Kawesa.
She lives in Rwanda, and she is taking a stand against poverty and disease. As a

Partners In Health community health worker, she visits patients in their homes to deliver
care and accompany them and their families in their daily struggles. Lea says it best:

1 :

.

2\ |
\ l éﬁat with pE

Community health workers like Lea help patients overcome the health and social
conditions that can condemn poor people to needless death. PIH believes that the
highest standard of care includes paid community health workers, who can help
patients address bamers to accessing care, connect them to resources to meet their
basic needs, and enable them to take charge of their own health.

Every day, Lea provides medical care and pragmatic support that helps people in her
community get well—young and old, men and women, people living with chronic
diseases and patients being treated for curable conditions.

See Lea's story and leam about the power of community health workers:

http://act.pih.org/community-health

Sincerely,

Ophelia Dahl
Executive Director
Partners In Health



A staff member’s story
or a donors...

\
Eric Fiazorli (right) with lumana client and tomato farmer,

| Cecilia Adzika.
.

A Loan Officer’s Tale

O

Eric Fiazorli was born in Anloga, Ghana {Lu-
mana'’s headquarters of operations), and was
raised by many of the women that Lumana
currently serves with financial services. Eric is
2 man of great empathy, humour and intel-
ligence, who not only has a vision for himself,
but for the community he calls home. Eric’s
commitment to his community members
and his insights have helped Lumana learn
more about our borrowers and the context
they live in. As 2 Lumana loan officer, it is
Eric’'s responsibility to collect repayments,

mentor borrowers on how to improve their
businesses and listen to their specific needs.

In 2010 Eric began to realize that, in many
cases, giving loans was not enough. For farm-
ers growing tomatoes in rural Ghana, getting
2 loan to grow more tomatoes was ineffec-
tive without a larger market in which to sell.
To solve this problem, Eric began working
with the Lumana team to re-magine how in-
vesting in rural businesses could change the
lives of these farmers for the better.

“ Just giving these women
loans will not save them — we
need to connect these farming
people with a real market. At
Lumana, | am doing that. | am
so proud to report | can already
see what my work has done for
my community’s future”



Profiles

. » R ¥
YOU WERE : | '
e . =
A ) 3% 0y VERCHICA BATTS, 34, AN NATTENA DAVES WASMINGTON, 35, Cagtssl Belghen, Marylrd
, VYL ‘:‘ 3 ) & FOUNBERE BAACE NOMES bian
» N N The S et St o & Nading PVet oy v Pl e S (e g P s
h ‘1.. R e L e i L L
L0 ’ 1L Dy et s gaes et ot [ewian bae (Aee, 1290 mmar o e Tacete g 0 shew mertery el e
L) e . At oy 0k Gt e, S B | et St b (e & T e e P el N s o
\ . .
] 1 T' ) . . ) o
4 [}
\
. v -

B L B L e L e L e T
% hane wha bty o repar, Seww ep 8 bhe, e gty mdieg Tl reieg e e @ g beny,

MEET EIGHT INNOVATORS

WHO ARE FLUSH

WITH NEW IDEAS ABOUT

HOW BICYCLES CAN

CHANGE THE WORLD =

GOOD STORIES ARE
STRAIGHTFORWARD

http://bikeleague.org/content/12-tips-womenbike-storytellin


http://bikeleague.org/content/12-tips-womenbike-storytelling

Story Interviews
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Thank-yous

@

Stories from the Rye Y's Aft Diabetes UK

participants fill a wall.

Hi @Crawls18 - we made you a
little video... Keep it going!
#thankyou

Say something nice

made with \PUne @Al

https://vine.co/v/botnVIVj2M

>

Rye Y Fitness Center Director Ann Ivan interviewing Jill Doornick.

htep://ryerecord.com/business-orgs/the-rye-y-story-project.html



https://vine.co/v/b5tnVIVjt2M
http://ryerecord.com/business-orgs/the-rye-y-story-project.html

Data as Story

It’s been a banner year with
exciting milestones to share...

Our programs served 1,021 women ')
and girls, ages 10-60, from diverse VERNUNT
backgrounds across Vermont in WURKS

3 PRIMARY AREAS: FOR WOMEN

woressaceistonsos  THE @CBS  1omarkour 29Eh
EVENING

FOOD
provided over

100,000
meals

WE PROVIDED

120

to childcare centers in the WOMEN

Burlington community

(200 children fed per day)

A\ A A4

gleaned or grew

1,500 pounds

of produce; and sourced

30%

of our food from
Vermont farmers

A A A4

mentored
19 youth volunteers
TRAINED
20 women

i peofessional culinary skills
and mainuned76%

employment placement
for program graduates

with work-readiness
services

at Chittenden Regional
Correctional Facility

AS PART OF OUR
MENTORING
PROGRAM WITH

MERCY

CONNECTIONS
WE SUPPORTED

active
87matches

between mentors
and inmates with

new
matchﬁs
create

this past year

LABOR
o LOVE

A Mun-mepiA EXHIBIT
highlighting 29 VT WOMEN

for the quality of their work
and the refish with whith Bey do i

The exhibit
in partnership with
FairPoint
Communications
traveled to

8 SITES ACROSS VT

including the

VERMONT STATE FAIR

and was seen by thousands.
The Gallery is now online at
viworksforwomen.org

Participatory Projects
SANDY

e
STORYLINE

LOCATIONS STORYLINES MEDIA

CALL TO SHARE
YOUR STORY

http:/ /www.sandystoryline.com /

Mapping Stories

_P A S g ' N 8 S .'. R A N G E R THE EAST VILLAGE POETRY WALK

Passing Stranger is a sound- °
rich chronicle of poets and ® ° ° °

poetry associated with the p) o °

East Village. Narrated by
filmmaker Jim Jarmusch, it o "
contains site-specific poetry, 00
interviews with poets, archival

recordings and music by John ./"/""’/ et om

Zom. ° °

Click on the blue dots to ° ° o o ®

explore the virtual version or °

download the walking tour and ° ®
go to the East Village for the
ultimate experience.

about
share click here to download the walking tour

http:/ / eastvillagepoetrywalk.org /



http://eastvillagepoetrywalk.org/
http://www.sandystoryline.com/

It's 6am, and I have already been awake for a few hours. Nearby
fighting meant overnight business. Fortunately our patient was
stable enough to go to the OR in the morning, and the surgical
team could skeep a little longer than me!!

Day in the Life

—

4 *)

Like - Comment * Share 5> 80
https://www.facebook.com/msf.epglish

https://www.facebook.com/msf.english



https://www.facebook.com/msf.english
https://www.facebook.com/msf.english

Scenarios/Future Stories

The walk for water that
used to take everyone
here three hours, now
takes 15 minutes. And

the water Is safe to drink.

YOUR VILLAGE GETS A WATER PROJECT

A Likely Scenario

o

QO

i

A hygiene worker

teaches your village the
importance of sanitation.
Your community builds
latrines and sets up
handwashing stations.

O
You join the Water
Committee to oversee
your village's new water
source. As a woman, this

Is your first local
leadership position.

Ve

You use the extra time
and new water source to
start a vegetable garden
and feed your family. You
sell your extra food at the
market.

Your kids spend more
time in school instead of
walking for water. They
graduate to become
teachers, nurses or
business owners.

http://www.charitywater.org/

A nearby community
learns how water
changed your village.
They petition for a water
project too, and the cycle
starts again.


http://www.charitywater.org/
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The hero
Do we care; will we remember?

The narrator
gets to teII the story’?

)




Nesting season for sea turtles is always fraught with
danger from threats like entanglement in fishing gear and
habitat degradation. But this year, sea turtles must also
face the fallout from the worst oil spill in history.

Getting caught in fishing gear is bad enough. But this year,
| sea turtles faced a much more horrifying threat: Dirty,
sticky oil from the worst spill in history.



http://www.mrss.com/wp-content/uploads/2014/01/MRSS_Storytelling_And_The_Art_of_Email_Writing.pdf

Will you...
FOCUS ON THE PROBLEM?
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https://www.salsalabs.com/why-salsa/strateqgic-best-practices/seeing-believing-part-2-choosing-best-visuals-inspire

OR THE SOLUTION?



https://www.salsalabs.com/why-salsa/strategic-best-practices/seeing-believing-part-2-choosing-best-visuals-inspire

Use Humor?

THIS IS NOT A BIKE
it's an engine for economic and cultural empowerment

start riding

Rode on
atrail

This winter, we were inspéred by the Chasing Maiboxes blog, , Share a picture of you with yoor

http://bikeleague.org/content/ 12-tips-womenbike-storytelling riaceby bt Erindosnet T rst U g OMAKIRE (omeneon) o g

GEikeleages) win 3 prize!
abowt Bike Momth — and all the different ways we eajoy biking in ¢ 34 you cond wia 2 rize
our daily lives. So we created a Bike Month Bingo card to challenge
YOU 10 pedal somewbere new or use your bike in a different way. ool
Bajoy! THE LEAGUE
OF ANERICAN BXCYCUSTS

v ot o
Do by Jbwry ) 1w

http://bit.ly/1f6zy2p



http://bikeleague.org/content/12-tips-womenbike-storytelling
http://bit.ly/1f6zy2p
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Exercise: Finding the Story

When Jasmine came to us in November 2011,
she was homeless, a victim of domestic
violence, had lost custody of her daughter due
to her homelessness, and had a lot of old debt.
After one year in our transitional housing
program, New Foundations, she secured a full-
time job at a decent wage, obtained her driver’s
license, bought her very first car, paid off her
old debt, reestablished custody with her
daughter, and gained a whole lot of confidence.
Her personal growth while in the program gave
her the courage to become our spokesperson
for our last campaign, writing newspaper
articles and appearing on television. She set
the bar high for other participants in our
program and we are very proud of her. Since
graduating from the program, Jasmine has
moved to Boston to be closer with her sister
and niece, and is completely self-sufficient.

CLIMAX

EXPOSITION DENOUEMENT

[ngide the Story

Message:
a-ha!

/

/

Power of Plot:
beginning, middle, end

Dynamic Tension:
what's at gtake?

Hero

Shift
what happens? what changes?

Narrator
who gets to tell the story?



Common Mistakes
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Braing synchronize during storytelling



‘dynamic of expectancy”




Compelllng & Motivating Stories.
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http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact

Micro Stories

Tony Hawk gave up his
birthday for Clean water,” i =S
and you can too.
Ollies not required.

Join our amazing fundraisers
and start a campaign for clean water.

START A CAMPAIGN



http://www.charitywater.org/
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capacity message

“Content is king, but context is the kingdom.”

—Tony O’Driscoll
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Framing the Story

What happens ..--¥ Story ¥
before you-"
tell the story?

| Story |
o‘__—l I:I ‘il Stories

.....,,,What happens
after?




Exercise: One-Minute Story

* 1. Determine purpose & audience & message
o 2. Select your story

e 3. Determine your story's type & theme & tone
* 4. Plot your story along Freytag's Pyramid

e 5. Plan first sentence and last

e 6. Practice



Media & Channels

ﬁ ORG GOAL
Why Me?
Frame l

Media AUdlence What's for Me?
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Story Media

4R
Sﬁ} G) Video
Oral Language

ﬁ m Visual

ﬁf \ﬁ )))
Audio

Story Approaches & Outcomes

Circles

% [nterviews fﬁ%\ Collections

Events

Relationships Knowledge Vision Action
Trust Capacity
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In Sierra Leone, 9 out of 10 children
who begin school will drop out before
they reach sixth grade.

Like Comment




Dual coding theory: image + text reinforcing image = memorable







- Celebrate with us!




Photo by Patrick O’Brien
https://www.flickr.com/photos/66041944@N00/276414491



https://www.flickr.com/photos/66041944@N00/276414491/

Common Visual

& Perspectives on Care

2013 Report to Our Community | July 1, 2012 to June 30, 2013
-~ “wh

VS.

— = N B - =
-~ Little moments,
g lessons.-——
~ Signature programs spark
learning and discovery.
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START EXPLORING >
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Photo by https:/ /www.flickr.com /photos/ccstb /



https://www.flickr.com/photos/ccstb/
https://www.flickr.com/photos/gregdonnaphotos/

Finding the Right Stories
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Story Bank Over-arching Narrative of Organization

Donor Stories O ()

Change Stories
Future Stories Staff Stories




Mission/Vision/Values into Story Exercise

6 adjectives you need to describe mission (or project)

N0 oOpDO000pgg 90&F
Stories D [:] D D D - DDDD

6 nouns



Finding the Right Stories

1. Jot down six strong, precise verbs that help describe your project or mission

2. On Yellow Sticky Notes, brainstorm as many story ideas sparked by each verb

3. On
stories

tes lined up under the yellow, list potential holders/tellers of those

4. On Notes, jt down potential audiences for each

5. Step back—what outcomes are likely from each grouping? Surprises? Gaps?
Observations?




Building a Storytelling Strategy



http://www.SeniorLiving.Org

Senior management promotes a
storytelling culture

Everyone in the organizaton
understands the organization's
values and what makes a compelling,
strategic story

The organization has developed a
storytelling strategy, supported by

appropriate content and platforms

Meaningful metncs are used
to evaluate the effectiveness of
storytelling

From Rockefeller Fdn Report
http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact



http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact

Why do we need stories and storytelling?

Where will we use stories/telling?

What will success look like?

What? So what”? Now what”



A Question of Capacity

What stories do you already have” Do you need?

What channels/media can/should you employ?

* What do you need help doing? Who might help?

How will you evaluate your eftforts?



Your Goal:

Later

Easy Hard

Now

Fill the grid with storytelling strategies/stories





https://www.flickr.com/photos/50306760@N00/

After?

Questions

Contact me at barbaraganley@gmail.com

Examples & Resources

http://community-expressions.com/resources-3/2014-vcf-
and-bijf-art-of-storytelling-workshop/



mailto:barbaraganley@gmail.com
http://community-expressions.com/resources-3/2014-vcf-and-bjf-art-of-storytelling-workshop/

