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We are, as a species, 
addicted to story. Even 

when the body goes to sleep, 
the mind stays up all night, 

telling itself stories. 
!

-Jonathan Gottschall





Kurt Vonnegut  http://www.youtube.com/watch?v=oP3c1h8v2ZQ

http://www.youtube.com/watch?v=oP3c1h8v2ZQ








Consider your listener!





 Making our nonprofit 
stories work

If history were taught in the form of stories, it would never be 
forgotten. 

          Rudyard Kipling



Exercise: Finding the Story
• When Jasmine came to us in November 2011, 

she was homeless, a victim of domestic 
violence, had lost custody of her daughter due 
to her homelessness, and had a lot of old debt.  
After one year in our transitional housing 
program, New Foundations, she secured a full-
time job at a decent wage, obtained her driver’s 
license, bought her very first car, paid off her 
old debt, reestablished custody with her 
daughter, and gained a whole lot of confidence.  
Her personal growth while in the program gave 
her the courage to become our spokesperson 
for our last campaign, writing newspaper 
articles and appearing on television.  She set 
the bar high for other participants in our 
program and we are very proud of her.  Since 
graduating from the program, Jasmine has 
moved to Boston to be closer with her sister 
and niece, and is completely self-sufficient. Shift

what happens? what changes?

Narrator
who gets to tell the story?



Common Mistakes



“Content is king, but context is the kingdom.”

!

—Tony O’Driscoll



Story Themes
• Overcoming Adversity 

• Solving a Problem 

• Making a Connection 

• Recalling the Origin 

• Celebrating an Event, Accomplishment, Milestone 

• Looking to the Future



https://www.salsalabs.com/why-salsa/strategic-best-practices/seeing-believing-part-2-choosing-best-visuals-inspire

Will you…

https://www.salsalabs.com/why-salsa/strategic-best-practices/seeing-believing-part-2-choosing-best-visuals-inspire


http://bikeleague.org/content/12-tips-womenbike-storytelling

Use Humor?

http://bit.ly/1f6zy2p

http://bikeleague.org/content/12-tips-womenbike-storytelling
http://bit.ly/1f6zy2p


Exercise: One-Minute Story 
to Tell a Donor

!

• 1. Determine purpose & audience & message 

• 2. Select your story 

• 3. Determine your story’s type & theme & tone  

• 4. Plot your story along Freytag’s Pyramid 

• 5. Plan first sentence and last 

• 6. Practice



Common Mistakes



Does the story make us care about the hero?!
Will we remember?   

Have you chosen the right protagonist?

The right point of view? (Who gets to tell the story)



A story’s language and tone





http://www.mrss.com/wp-content/uploads/2014/01/MRSS_Storytelling_And_The_Art_of_Email_Writing.pdf

http://www.mrss.com/wp-content/uploads/2014/01/MRSS_Storytelling_And_The_Art_of_Email_Writing.pdf


Exercise: Rewrite your nonprofit story in two 
sentences  



Sharing your revised 
stories 

(The Nutshell Exercise)



What happens!
before you!

tell the story?!
What happens!

after?



In front of the group



Finding the RIGHT 
story













8. Beyond Oral Storytelling: 
If you use text, you should be thinking 

about visuals 









Dual coding theory: image + text reinforcing image = memorable





Celebrate with us!



I want pink balloons 
at my 

funeral

Photo by Patrick O’Brien 
https://www.flickr.com/photos/66041944@N00/276414491/

https://www.flickr.com/photos/66041944@N00/276414491/


http://www.charitywater.org/

http://www.charitywater.org/


Ask for story!
Show a light touch



Is this story!
working?



Image-Nutshell Exercise



Opportunities for Image-Text 
Stories  

in  
Nonprofit Communications



https://www.facebook.com/msf.english
https://www.facebook.com/msf.english

Day in the Life

https://www.facebook.com/msf.english
https://www.facebook.com/msf.english


Thank-yous



Email Outreach



A staff member’s story 
or a donor’s…



http://bikeleague.org/content/12-tips-womenbike-storytelling

Profiles

http://bikeleague.org/content/12-tips-womenbike-storytelling


http://www.charitywater.org/

Scenarios/Future Stories

http://www.charitywater.org/


 Your Storytelling 
Strategy



Why do we need stories and storytelling?!
!

Where will we use stories/telling?!
!

What will success look like?

What?  So what?  Now what?



A Question of Capacity

What stories do you already have? Do you need?

What channels/media can/should you employ?

 What do  you need help doing? Who might help?

How will you evaluate your efforts?



Your Goal:

Fill the grid with storytelling strategies/stories



Planning the Journey

• 1.  

!

• 2. 

!

• 3. 

!

• 4.

FOUR  LEGS (WAVES) FIRST STEPS
1.  

!

2. 

!

3. 

!

4.



After?

Questions 
Contact me at barbaraganley@gmail.com 

!

Examples & Resources 
• http://community-expressions.com/resources-3/2014-vcf-

and-bjf-art-of-storytelling-workshop/

mailto:barbaraganley@gmail.com
http://community-expressions.com/resources-3/2014-vcf-and-bjf-art-of-storytelling-workshop/

