
Nonprofit Storytelling & Social Media!
a workshop!

for VCF & Ben & Jerry’s Foundation!
with Barbara Ganley



 Survey of 9,000 nonprofits  
on their use of social media

http://blog.hubspot.com/marketing/nonprofits-social-media-marketing-data

Why does your organization use social media?

http://blog.hubspot.com/marketing/nonprofits-social-media-marketing-data


Evolutionary biologists: the brain is hardwired to 
tell & listen to stories  

(http://bigthink.com/users/michaelgazzaniga#
%21video_idea_id=41940) 

!
Psychologists: gossip as the glue to keep 

communities together. 
(http://www.hup.harvard.edu/catalog.php?

isbn=9780674363366) 

We are the storytelling species



dynamic  
of  

expectancy
empathy?

filters

Listening is not neutral





Emotional Resonance

Strategic Purpose

People as Active Agents of Change

Compelling & Motivating Stories

From Rockefeller Fdn Report 
http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact

Human Connection

http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact




Conflict

What do we!
mean by!
 story?



Finding Stories
Start with the outcome and work your way back  

to the conflict, the character and the story-stirring question 

From Vanessa Chase  
http://www.thestorytellingnonprofit.com/blog/how-to-create-story-prompts-for-your-colleagues/

http://www.thestorytellingnonprofit.com/blog/how-to-create-story-prompts-for-your-colleagues/


to move to action

What is your purpose, your goal?



Who?!
Where are they?!

Why should they listen?!
(Why me? Why here? Why now?)

Audience



Objective!
&!

Audience

The !
Right !
Story

Channel Media

What they want to do What you want to do



Exercise: Finding the Essence

1. One-minute oral version 
2.  30-second retell 
3. The three-sentence version











What does social media have to do with storytelling?



95% 64% 38%

Where Are Nonprofits?

from http://npmg.us/2014



Don’t forget email…for now



Blogs



http://bit.ly/1pskzR6

http://bit.ly/1pskzR6






Blogging Exercise!
!

!
1.!   Draft a blog version of your story on a large sticky note  (100 – 200 

words).  Make it legible!  Include notes/drawings about images to 
include. !

!
!

2.!   Place all group blogposts on a large flipchart sheet.!
!

!
3.!   Read the other posts from your group and choose between the 

following for each.  You must write at least one comment (b) and one 
blog post (c) in total.!

!
a.!Give it a LOVE!
b.!Write a comment (on small sticky note; attach to original post)!
c.!Write that you’ll create your own blogpost in response (on small sticky 

note)—give your promised blogpost a title.!
d.!Nothing at all!
!

     !
4.! Read comments and posts written in response to your original and 

write a response or not (choose to carry on the conversation or not).!
!
!



Facebook







Facebook as Visual







#Hashtags



Facebook Storytelling Exercise!
!
!!

1.! On a medium-sized sticky note, draft a Facebook version of 
your story (100 words max). Include at least one hashtag. Add 
images (or notes about images) if you like.!

!
!

2.      In your small groups, give each other feedback:  !
!

•!Would you be inclined to read the entire post and return or click 
links?!

•!Would you want to leave a comment?  Like the post?  !
•!Do the images draw you in?  The text?!
•!Suggestions?!

!



Facebook >> Twitter



Twitter



A Look at Some Tweets



http://mod-lab.com/blog/ramping-up-your-visual-appeal-on-twitter

TWITTER!
as!

Visual!
Medium

http://mod-lab.com/blog/ramping-up-your-visual-appeal-on-twitter




Twitter with Video



Mistakes….



Twitter Exercise!
!
!

1.! On a sticky note write a tweet version of your story, using a 
hashtag, links and an image if you like.!

!
2.! Write 2 other tweets related to your story, at least one of 

which is designed to get readers back to your website, another 
social media site, or something you have sent out through 
another channel.!

!
3.! Stick your tweets next to each other on a sheet of paper !

!
4.! Tour other folks’ tweets; favorite 2 tweets, RT 2 tweets, and 

respond to 2 tweets.!
!
5.    Check your tweets for responses.  Will you reply?  Retweet?  

Favorite?!
!
!



Youtube

https://www.youtube.com/user/vermontfoodbank

https://www.youtube.com/user/vermontfoodbank


https://www.youtube.com/user/vtnaturalresources

https://www.youtube.com/user/vtnaturalresources


Pinterest





http://www.pinterest.com/farm2cafeteria/

http://www.pinterest.com/farm2cafeteria/


Should you use Pinterest?



http://mediacause.org/wp-content/uploads/Pinterest.png

Is Pinterest right for your nonprofit?

http://mediacause.org/wp-content/uploads/Pinterest.png


http://www.pinterest.com/karvetski/instagram-nonprofits-that-get-it/

http://www.pinterest.com/karvetski/instagram-nonprofits-that-get-it/


Instagram





http://www.heifer.org/whencowsfly/

Google +

http://www.heifer.org/whencowsfly/


From Rockefeller Fdn Report 
http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact

Storytelling Strategy

http://www.slideshare.net/RockefellerFound/digital-storytelling-for-social-impact




From Digital Engagement Booklet by Jasper Visser & Jim Richardson 



BUILDING YOUR SOCIAL MEDIA STRATEGY!
!

!
**   Less can be more 
!
**   Ask “What for” then “What” 
!
**   What about the social in social media? 
!
**   What unique story do you have to tell and value to offer? 
!
**   How are you weaving the bigger story by choosing channels  
      to match stories & linking between versions and back to your website 
       !



2.                   

1.                     

3.                      

4.                           

Four Steps We Can Take Right Now!
!

(What to tell my co-workers tomorrow)


